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The origins of Church of England Schools 
The Christian Churches were the first to seek to provide education to people in England 
and Wales. 
 
From the early middle ages onwards the Church provided education in monasteries and 
elsewhere. After the Reformation, charity schools, mainly for the ‘poor’, were founded with 
philanthropic endowments. 
 
The Society for the Promotion of Christian Knowledge, founded in 1699 with the 
encouragement of leading members of the Church of England, was a further significant 
initiative. Then, in 1811 the National Society was founded with the more ambitious aim of 
building a nationwide system of schools for the poor. The original title was 'The National 
Society for the Promotion of the Education of the Poor in the Principles of the Established 
Church throughout England and Wales'. The founders understood the establishment of the 
Church of England as giving it a wide concern and responsibility for the national good 
beyond its own congregations and were deeply concerned about both the morals and the 
fate of the burgeoning population, as England and Wales became industrialised. They set 
up the Society to raise money to give grants for school buildings and to train teachers. 
 
These schools were to teach basic skills and also to provide for the moral and spiritual 
welfare of the children, by teaching them the 'National Religion' - Christianity as 
represented by the Church of England and Wales. 
 
Their aim was to found a Church school in every parish. During the first 50 years, still 
before there was any widespread state provision, 12,000 schools had been set up in union 
with the National Society, with a national network of training schools, National Society and 
diocesan training colleges to provide the teachers for them. 
 

Trust Deeds 
Many trust deeds for schools established in the 19th century contain a phrase that 
encapsulates the reason people of the time gifted land and money for a school. The 
phrase is: 
 
….. the establishment of a school for children and adults or children alone of the labouring, 
manufacturing and other poorer classes in the parish of …….. 
 
The foresight of this phrase indicates that the school was for anyone in the community, all 
were and are welcome. Today we could use the term “Community Schools with a 
Distinctive Christian Character”. The trust deeds would then go on to state that the school  
 
….. shall always be in union with and conducted upon the core principles and in 
furtherance and designs of the Incorporated National Society for promoting the education 
of the poor in the principles of the established Church ….. 
 
A school that serves its community, proclaims the Christian character of the Church of 
England that is confident and distinctive. 
 
This avoids the term “Faith School” which is commonly thought to be a school for families 
of a particular faith. Church of England schools however were set up for all members of 
the community. 
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National Society Incorporation circa 1855 
1. The children are to be instructed in the Holy Scriptures, and in the Liturgy and 

Catechism of the Established Church. 
2. With respect to such instruction the Schools are to be subject to the superintendence of 

the Parochial Clergymen. 
3. The Children are to be regularly assembled for the purpose of attending Divine Service 

in the Parish Church or other place of worship under the Establishment unless such 
person be assigned for their non-attendance as is satisfactory to the Managers of the 
School. 

4. The Masters and the Mistresses are to be Members of the Church of England. 
5. A Report on the state and progress of the School is to be made at Christmas in every 

Year to the Diocesan Board, the District Society and the National Society and the 
schools are, with the consent of the Managers, to be periodically inspected by persons 
appointed either by the Bishop of the Diocese, the National Society or the Diocesan 
Board of Education. 

6. In case any difference should arise between the Parochial Clergy and the Managers of 
the Schools with reference to the preceding Rules respecting the Religious instruction 
of the Scholars or any regulation connected therewith, an appeal is to be made to the 
Bishop of the Diocese whose decision is to be final. 

Comment on NS Incorporation of 1855 
It is interesting to note how much of the document above still lives on in church schools. It 
sets out how the school will be accountable for both the academic standards and the 
Christian character of the school, the first by inspectors appointed by the Bishop / Diocese 
/ National Society and the latter by the local incumbent. The inclusivity of the schools is 
clearly established, open to all residents without any admission policy and if they did not 
wish to attend worship, this was allowed. 
 
The wisdom of these pioneers of mass education is extraordinary as is the altruism of their 
vision for the education of the disadvantaged majority. 

Extracts from the NS Terms of Union revised in 2005 
• The school will preserve and develop its religious character in accordance with the 

principles of the Church at parish and diocesan level. 
• The school aims to serve its community by providing education of the highest quality 

within the context of Christian belief and practice. It encourages an understanding of 
the meaning and significance of faith and promotes Christian values through the 
experience it offers all its pupils. 

• The governing body will ensure that the school is led by a headteacher who is 
committed, with the help of staff, to preserve and develop the Christian character of the 
school in its day to day activities and in the curriculum. 

• The governing body will offer a school life that incorporates the values of the Christian 
faith and will ensure that all pupils each day engage meaningfully in a real act of 
Christian worship. 

• The headteacher and the governing body will ensure that religious education is given at 
least five per cent of curriculum time and that such religious education is consistent 
with the faith and practice of the Church. 

• The school should observe the major Christian festivals and, where those of other 
faiths are present in the school, ensure that they are able and encouraged to mark their 
major festivals with integrity. 
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Some interesting and informative comments 
Robert Runcie – Archbishop of Canterbury 1980 to 1991 
What is the mission of A Church School? 
It is, and must be, because that engagement with children and young people in schools 
will, in the words of the late Lord Runcie when he was Archbishop of Canterbury, enable 
the Church to: 

• Nourish those of the faith; 
• Encourage those of other faiths; 
• Challenge those who have no faith 

Rowan Williams – Archbishop of Canterbury 2003 -  
“Church of England schools are proud of their distinctive ethos. 
They do not offer a programme of indoctrination – but the possibility of developing 
understanding of how faith shapes every day life.” 

Abbot Notker Wolf – On leadership with humility 
When asked about a definition of leadership with humility gave these characteristics: 

• Consult widely 
• Listen more than you speak 
• Never believe you have all the answers. 

Notker Wolf elected Abbot Primate of the Benedictine Confederation of the Order of Saint Benedict in 2000. 
Born 21 June 1940 

A comment on leaders 
In an interview about his potential successor, Rowan Williams said: "I think that it is a job 
of immense demands and I would hope that my successor has the constitution of an ox 
and the skin of a rhinoceros, really. 
 
However leaders – don’t want thick skins they want thin skins. In that way they can be 
sensitive to those around them and the issues that need dealing with. However, they do 
need to be resilient. 

Christ’s Challenge to us all 
When Jesus was ‘tested’ by others He managed to present a simple solution to 
understanding the Christian faith. 
 
So perhaps in the Great Commandment we have the essential starting point for describing 
the distinctive character of a church school. 
 
Matthew 22: 36-40 

36 “Teacher, which is the greatest commandment in the Law?” 
37 Jesus replied: “Love the Lord your God with all your heart and with all your soul 

and with all your mind.” 
38 This is the first and greatest commandment. 
39 And the second is like it: ‘Love your neighbour as yourself.’ 
40 All the Law and the Prophets hang on these two commandments.”  

 
Or Mark 12: 28-34 
 



Developing the Distinctive Christian Character of a Church School 

Page 5 of 8 
BasisofaChurchofEnglandSchool21-01-2013.doc 

 
The Leadership of a Church of England School for Governors, 

Headteachers and Senior Leaders. 
 

“Christian values at the root of your school.” 
 

SIAS question 1 – “How well does the school, through its distinctive Christian character, meet 
the needs of all learners?” 

Colleagues & Self Children Community 
(The Big Society) 

Continuously challenge 
yourself and your team to 

improve opportunities 
and outcomes for 

children. 

The needs of the children 
come first. 

Understand how the 
school relates to its 

community. 

Invest in yourself and 
your colleagues so 

improved opportunities 
for children can be 

delivered. 

Engage the children in the 
strategic development of 

the school. 

Seek to develop in 
everyone in the school 
opportunities to serve 

others. 

Ensure every colleague, 
including yourself, knows 

their strengths and is 
enabled to exploit them 
for all they are worth. 

Involve the children in the 
development of their 

strengths and in their own 
learning in the school. 

Seek to involve the 
community in the learning 
opportunities provided by 

the school. 

Consult your staff. 
Consult colleagues in 

other places of learning. 

Consult the pupils about 
their well being, learning 

and spiritual needs. 

Consult parents. 
Consult educationalists 

and experts. 
Consult the ‘competition’ 
in other types of school. 

Celebrate Together 
Celebrate your 

colleagues successes not 
your own. 

Celebrate the 
achievements of the 

children 

Celebrate the diversity of 
your community, the 
nation and the world. 

Employ staff of the 
highest and the right 

qualities. 
Expect and provide the 
highest quality in all you 

do. 

Pupils deserve the highest 
quality of care and 

provision. 
This is their one and only 

chance in your school. 

Parents deserve the 
highest quality for their 

children and themselves. 
Expect the highest 

standards from parents. 

Choice 
A Church of England school is a place where faith is valued and the Christian 
faith in particular is modelled by leaders and staff. Belief is part of the human 

experience, schooling without belief is incomplete. Faith and belief are central to a 
church school. 

Church schools are places where children are offered real choice. 

SIA
S question 2 – “W

hat is the im
pact of C

ollective W
orship on the school?” 
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SIAS Question 3 - “How effective is the Religious Education provided by the school?” 
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A pictorial view of the life of a Church of England school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adapted from the work of staff, pupils and clergy at Hordle CE Primary School. 
An explanation of In Up and Out (Triangle Groups) 
http://www.astonnechellscofe.org.uk/activities_triangle/ 

V 
Up 

Me 
K 

Out 
þ 

In 
I 

Up 
• Worship. 
• Our relationship with God. 
• Transcendence. 
• The purpose and value of 

human life. 
• The spiritual aspects of our 

lives. 
• Prayer. 

In 
• The shared values that enable 

us to live and work together. 
• Our love for one another in our 

school and parish community. 
• The Christian foundation of our 

school that links us with 
Christians all over the world. 

Out 
• Our inter dependence on each 

other. 
 
• Our love for one another. 
 
• Our love for God’s world. 

http://www.astonnechellscofe.org.uk/activities_triangle/
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In Up and Out – Essential Christian Values 
See www.christianvalues4schools.co.uk for high quality examples but do not be tempted 
by the abundance of values on offer. Remember we need something simple to understand 
by children and adults and something leaders can use and reinforce every day simply and 
effectively. This is where the deep thinking of the governors, senior leaders and staff is 
required. 

Christian Values and Learning Attributes 
Be mindful that schools invest many hours establishing and developing the learning 
attributes for the children and staff. E.g. resilience, independence, interdependence etc. 
We believe the whole life of the school must be underpinned by a few core Christian 
Values and that we should refer to these identified learning intentions as Learning 
Attributes, thereby ensuring a distinctive difference between the two. 

Some core Christian values could be: 

LOVE 
I would be hard to imagine a church school where the Christian value of Love was not an 
essential core value of the school. 

HOPE 
Schools should be outstanding places of hope. And church schools should be supremely 
hopeful communities. Is that how you see your school? A church school should be a place 
that lives and breathes hope – hope in God’s transforming power, hope in the gifts and 
abilities of all who play their part in the life of the school, hope in the power of the school to 
develop the worth and potential of all its members. 

FORGIVENESS and RECONCILIATION 
A school where people need to work in close proximity with each other, with cooperation 
and competition will need people with the capacity to be sorry and accept fully others 
apologies. 
 
Framework for excellence - NCSL 
A framework for excellence in the leadership of church schools and academies: qualities 
and behaviours - NCSL 2012, identifies the values and characteristics for leaders in 
Christian schools. 

The values are: 
“But the fruit of the Spirit is love, joy, peace, forbearance, kindness, goodness, 
faithfulness, gentleness and self-control. Against such things there is no law.” 

Galatians 5:22-23 

The key characteristics are: 
• securing and maintaining transformational change 
• being outward-looking and having a positive impact on the wider community 
• establishing sustainable and accountable systems of organisation and governance 
• personal characteristics 
See: 
A framework for excellence in the leadership of church schools and academies 
Self assessment questionnaire for leaders in church schools and academies 

NCSL 2012 

http://www.christianvalues4schools.co.uk
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The Portsmouth & Winchester Education Team 
 
All staff listed below are based at the Diocesan Headquarters, at the following address:  
First Floor, Peninsular House, Wharf Road, Portsmouth PO2 8HB 
Telephone: 02392 899 658 – Fax: 02392 899 651 
 

Diocesan Director of Education and Head of Mission and Education 

 

Tony Blackshaw: leads the Education team, is Secretary to the Diocesan Board of Education 
and is responsible for the implementation of policy. 
 
Tel: 02392 899 657 tony.blackshaw@winchester.anglican.org 

Assistant Director of Education 

 

Emily Fletcher: manages the day to day organisation, administration, co-ordination, planning, 
and budgets related to the work of the Education Department. 
 
Tel: 02392 899 680 emily.fletcher@portsmouth.anglican.org 

School Advisory Officer 

 

Liz Hodson: leads on support to voluntary aided schools in relation to trustee responsibilities, 
appeals & admissions. PA to Tony Blackshaw and provides administrative support to the team. 
 
Tel: 02392 899 658 liz.hodson@portsmouth.anglican.org 

School Buildings Officer 

 

John Gorrie: leads support to voluntary aided schools on building issues & government 
funded projects, the development of new and existing church schools and in assisting the 
Board of Education in fulfilling its responsibilities under the DBE Measure (1991). 
 
Tel: 02392 899 681 john.gorrie@portsmouth.anglican.org 

School Building Assistant 

 

Graeme Stewart: supports the Education Team in several areas including direct support to the 
School Buildings Officer, maintenance of the Schools Database, land and property issues 
relating to schools’ ownership and other general administration duties. 
 
Tel: 02392 899 653 graeme.stewart@portsmouth.anglican.org 

School Adviser 

 

Chris Pritchard: supports schools and parishes in school leadership, management, 
improvement, Christian character, collective worship and spirituality across the curriculum. 
Provides training and support to headteachers, deputy headteachers and staff in Church 
schools and to governors in their roles and responsibilities and the appointment of senior staff. 
 
Tel: 07738 032 962 chris.pritchard@winchester.anglican.org 

School Adviser 

 

Joyce Johnson: supports schools and parishes in school leadership, management, 
improvement, Christian character, collective worship and spirituality across the curriculum. 
Provides training and support to headteachers, deputy headteachers and staff in Church 
schools and to governors in their roles and responsibilities and the appointment of senior staff. 
 
Tel: 07825 509 074 joyce.johnson@portsmouth.anglican.org 
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