Self-assessment questionnaire for leaders in church schools and academies

A framework for excellence in the leadership of church schools and academies


Section 4: Personal characteristics
	Qualities and behaviours
	Overall rating:

A, B or C
	In principle

Do you understand and value the importance of this quality and/or behaviour?
	In practice

How do you demonstrate this quality and/or behaviour? Give best evidence and impact.

	4.1 I have a commitment to a Christian world view and Christian beliefs and values are reflected in my life.

Do I provide a consistent role model of the fruit of God’s Spirit? See Galatians 5: 22-23.
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	4.2 I have a passion for excellence in education and the needs of all children and young people.

For me, what does excellence look like in education?

Do I regularly achieve good to outstanding standards of teaching and learning with my classes?

How do I show that I value all children and young people? 
How do I go about raising aspirations, particular with those from more disadvantaged backgrounds?
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	Overall rating:

A, B or C
	In principle

Do you understand and value the importance of this quality and/or behaviour?
	In practice

How do you demonstrate this quality and/or behaviour? Give best evidence and impact.

	4.3 I show courage.

Do I have an appetite for change?

Do I challenge poor performance?

Do I challenge senior colleagues when a decision goes against my core beliefs?

Do I take unpopular decisions for the good of the team or school/academy, if it is in the best interest of students?

Do I show unconditional love?
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Do you understand and value the importance of this quality and/or behaviour?
	In practice

How do you demonstrate this quality and/or behaviour? Give best evidence and impact.

	4.4 I act with honesty and integrity.
Am I self-aware?

Do I manage my emotions effectively?

Am I authentic, by saying what I mean and behaving in ways that are consistent with my beliefs and values?

Do other people trust me and, if so, how do I know?
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	4.5 I have three-dimensional intelligence (as described in the framework) and can deal with complexity and uncertainty.

Am I a good rational/analytical thinker (first dimension)?

Do I have a high level of emotional intelligence (second dimension)?

Do I show spiritual intelligence (third dimension)?

Do I feel comfortable when dealing with complex problems and uncertain situations?

Do I make good decisions and show accurate judgement?
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	4.6 I show humility.
Am I a good listener?

Do I realise that I don’t have all the answers and need to work with others?

Do I thank other people, if they point out where I am wrong?

Am I a life-long learner in matters of faith, work and life more generally?

What have I learned recently?
	
	
	


Section 4: Personal characteristics
	Qualities and behaviours
	Overall rating:

A, B or C
	In principle

Do you understand and value the importance of this quality and/or behaviour?
	In practice
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	4.7 I am resilient.

Do I realise that deep and sustained change takes time and am I prepared for the long haul?

Do I manage conflict and vulnerability successfully?

Do I learn from my mistakes and move on?

What difficulties have I overcome in my life?
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	4.8 I am optimistic and enthusiastic.

Am I a motivator of other people?

Do I inspire in others the hope that even the most difficult situations can be improved?

Do I want to be on the front foot, even in challenging situations?

Do I have a good sense of humour? Do I enjoy my work?
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	In principle
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	In practice
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	4.9 I am committed to the wellbeing of myself, my family and other people.

Do I understand wellbeing in the sense of physical, rational, emotional and spiritual wholeness, ie the biblical shalom?

Do I nurture my own wellbeing?

How do I support the wellbeing of my family and other people, particularly those at work?
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