Self-assessment questionnaire for leaders in church schools and academies

A framework for excellence in the leadership of church schools and academies


Section 3: Establishing sustainable and accountable systems of organisation and governance
	Qualities and behaviours
	Overall rating:

A, B or C
	In principle

Do you understand and value the importance of this quality and/or behaviour?
	In practice

How do you demonstrate this quality and/or behaviour? Give best evidence and impact.

	3.1 I have set up rigorous systems and structures of accountability in my area and I understand the way in which they contribute to accountability across the school or academy.

For both pupils and staff, are the systems and structures for accountability in my area rigorous?

Do I model this rigour in giving accounts of my own work?

How effectively are staff in my area monitoring progress and giving feedback that will enable pupils to make more rapid progress?

How do I monitor and review the arrangements for accountability in my area?

Do I have any experience of giving accounts of my work to the governing body and/or the diocese?
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	3.2 I have knowledge of newer forms of school organisation, including federated groups of schools and academies, and the implications for senior leadership.

If I work in a federation or an academy, what difference does this seem to make to the demands on senior leaders?
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	3.3 I am confident about financial planning and the management of budgets.

What experience do I have of financial planning and budget management?
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	3.4 I use performance data honestly and effectively to raise standards and I have trained other teachers or members of staff in these skills.

Do I have a confident grasp of whole-school datasets and the implications of the data for raising standards?

How effective is assessment 

for learning in my work/area?

Have I led relevant CPD with staff and, if so, what has been its impact?
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	3.5 I have experience in appointing, inducting, training and developing high-quality staff for my team.
In what ways do I challenge and support staff to improve standards of teaching and learning in my area?

Do I have good coaching skills?

Can I give challenging feedback to support development?

How have I tried to share leadership and what have been the results?

How have I supported staff in understanding and implementing the Christian ethos of our school/academy?
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	3.6 I take great care to ensure that all the resources available for my area, both human and financial, are deployed in efficient and sustainable ways.
In what ways do I plan and monitor the use of resources in my area?

Are there examples of less efficient and/or sustainable use of resources in my area?

If so, what am I doing about them?
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	3.7 I have worked with governors to develop our understanding of what it means to be a successful church school 

or academy.

Have I shared my experience with governors of working with a team of staff to improve standards and to implement the Christian ethos in our area?

Do I see myself as a role model in this aspect of my work?

Do I understand some of the political issues in the governance of my school/academy?
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