Self-assessment questionnaire for leaders in church schools and academies

A framework for excellence in the leadership of church schools and academies


Section 1: Securing and maintaining transformational change

	Qualities and behaviours
	Overall rating:

A, B or C
	In principle

Do you understand and value the importance of this quality and/or behaviour?
	In practice

How do you demonstrate this quality and/or behaviour? Give best evidence and impact.

	1.1 I have a passion for learning and leadership in a Christian context.

Do I have a sense of vocation for my work?
Do I demonstrate the qualities of a spiritually intelligent person?
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A, B or C
	In principle

Do you understand and value the importance of this quality and/or behaviour?
	In practice

How do you demonstrate this quality and/or behaviour? Give best evidence and impact.

	1.2 I express with conviction and clarity the educational aims and purposes of the school/academy, including everyone achieving their God-given potential.

Do I know what future success might look like for my school or academy?

How do I know what more my pupils and adult team members could achieve?

What evidence can I present of closing achievement gaps for pupils and raising the performance level of staff?
	
	
	


Section 1: Securing and maintaining transformational change

	Qualities and behaviours
	Overall rating:

A, B or C
	In principle

Do you understand and value the importance of this quality and/or behaviour?
	In practice

How do you demonstrate this quality and/or behaviour? Give best evidence and impact.

	1.3 I bring depth to the thinking and practice of staff and pupils about how we learn as well as what we learn.
Do I understand the nature of learning?

Is my work focused on both short-term action to raise standards and long-term capacity-building for sustainable improvement?

Am I a reflective practitioner, bringing a Christian perspective to my thought and practice as a teacher?
	
	
	


Section 1: Securing and maintaining transformational change

	Qualities and behaviours
	Overall rating:

A, B or C
	In principle

Do you understand and value the importance of this quality and/or behaviour?
	In practice

How do you demonstrate this quality and/or behaviour? Give best evidence and impact.

	1.4 My work with pupils and staff creates opportunities for learning academically, physically, emotionally, spiritually, morally, socially and culturally.

Do I plan to support as many of these aspects of learning as possible, whatever I am teaching?

Do I care about my pupils and colleagues?

Do I bring a distinctively Christian perspective to my lesson planning and delivery and when preparing continuing professional development (CPD) for staff?
	
	
	


Section 1: Securing and maintaining transformational change

	Qualities and behaviours
	Overall rating:

A, B or C
	In principle

Do you understand and value the importance of this quality and/or behaviour?
	In practice

How do you demonstrate this quality and/or behaviour? Give best evidence and impact.

	1.5 I know that transformational change is a complex process that demands creativity, open-mindedness and flexibility.

Do I know the main contributing factors for an outstanding school/academy?

Do I have a broader view of issues, looking beyond my immediate area of responsibility to the needs of the whole school/academy?

Do I understand some of the politics in my school/academy?

Can I simplify complex issues for others?

Do I take risks and encourage others to take risks for improvement?

Do I change direction on a project if a different course of action seems appropriate?
	
	
	


Section 1: Securing and maintaining transformational change

	Qualities and behaviours
	Overall rating:

A, B or C
	In principle

Do you understand and value the importance of this quality and/or behaviour?
	In practice

How do you demonstrate this quality and/or behaviour? Give best evidence and impact.

	1.6 I build strong, caring and effective relationships with key stakeholders.

Am I equally effective at building relationships with a wide range of pupils, staff, parents and governors?

Do I manage situations of poor performance or conflict well?
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	1.7 I motivate pupils and staff and secure the long-term success of my area by a both/and approach to change and development.

Do I know what needs to be in place for the long-term success of my area?

Am I equally effective strategically and operationally?
Am I a good team leader and a good team player, as well as being self-motivated?
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	Overall rating:
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	In principle
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	In practice
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	1.8 I celebrate the successes of others and contribute to the worship and prayer life of the school or academy.

Do I regularly find opportunities to reward the successes of pupils and thank staff for their efforts?

Have I made contributions to the worship and prayer life of the school/academy?
	
	
	


From Section 1: Securing and maintaining transformational change

	Qualities and behaviours
	Overall rating:

A, B or C
	In principle

Do you understand and value the importance of this quality and/or behaviour?
	In practice

How do you demonstrate this quality and/or behaviour? Give best evidence and impact.

	1.9 I hold Christian beliefs and I can articulate values based on the life of Jesus Christ and a vision for Christian education.

Am I comfortable doing this with pupils and staff?

Am I working with governors, the diocese and/or the local church to promote this vision?

Does the way that I live support these beliefs and values?
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