School Governance Constitution Guidance 2012

You may be aware that the regulations regarding the constitution of Governing Bodies changed from September 2012. Governing Bodies do not have to reconstitute but they can if they wish. In part this is a move to reduce the size of governing bodies and to ensure the members “have the skills required to contribute to the effective governance and success of the school.”

Governing Bodies can reconstitute the Instrument of Government (IoG) whenever they choose. The new regulations might enable you to make changes that contribute to a more efficient governing body.

Significant changes have been made to the number of Staff and Local Authority governors that are allowed and Community governors become Co-opted governors.

In reconstituting a governing body should think through what a Governing Body is for. If you were starting a business, what size of Board of Directors would be the most efficient to ensure your organisation was effective. What size would provide the managing director with efficient and appropriate support and challenge? It might be smaller than many current governing bodies.
However as leaders of church schools we would not want our headteachers to be governed by a structure that had no soul for the people involved.

A suggestion

Three subcommittees with an absolute minimum of three members.

Each subcommittee is people focussed and each must have a foundation governor to ensure Christian values are infused into the work of the committee.

Committee 1 – Pupils

This committee is concerned for the standards, progress and learning of the children. It includes their well being as children of God as well as the curriculum provision that enables them all to “flourish as individuals” (SIAMS question 1) Many schools call this committee School Improvement, Curriculum, Standards etc.

Committee 2 – Staff

This committee seeks to ensure all staff are recruited well, offered the best professional development opportunities so that they can deliver the best education for the pupils the school serves. This committee will also deal with issues of competency but with a Christian perspective that the adults of a school are also children of God.

Committee 3 – Community

This is the finance and premises, the resources committee. The school building and premises are only there to ensure the children of the community receive the best education that can be offered. It is there to facilitate learning for the children but it can also be a resource for the wider community. So this committee ensures the facilities enable the staff to deliver the educational opportunities the children deserve and serve the community around the school. The school reaching out.

These three committees challenge and support the leadership team to, as SIAMS question 1 puts it, “How well does the school through its distinctive Christian character meet the needs of all learners?”

The subcommittees focus on and make decisions on their areas of expertise and the whole governing body meetings check on progress and ratify the work of the subcommittees.

An image of the Sub Committee Structure

`
· The Whole Governing Body sits around the Sub Committees.

· There is a dotted line around the Whole Governing Body because the Governing Body is open to the community though its members and because it consults and listens to the community of children, parents and other local interests, including the church, that  it serves.

· There are dotted lines around the Sub Committees because they also are porous to the community and the Whole Governing Body.

· The Sub Committees have clear delegated responsibilities through detailed Terms of Reference.



A pattern of meetings – based on a three sub committee model

(Please substitute the titles you use, e.g. Standards, Resources, Ethos OR School Improvement, Finance, Personnel)
	Committee
	Sub-committee
	Full Governing Body
	Sub Committee or Full Governing

	Pupils

2 – 3 non staff governors

PLUS Staff who act as professional advisers to the committee. e.g. Head and Assessment Leader or Curriculum Leader.

Dealing with progress and standards, members of this committee must be rehearsed for the meeting with Ofsted inspectors.
In a federation there may need to be governors who can specialise in progress and standards in each school.
	1 per term

The Activity Meeting where governors challenge and support.
	1 per term

The Business Meeting where governors sign off the previously circulated reports from the sub-committees.

This meeting should also offer further challenge and support.
	Ad Hoc emergency meeting if required

	
	
	

	Staff

2 – 3 non staff governors

PLUS Staff who act as professional advisers to the committee. e.g. Head and Deputy.
	1 per term

The Activity Meeting where governors challenge and support.
	
	Ad Hoc emergency meeting if required

	
	
	

	Community

2 – 3 non staff governors

PLUS Staff who act as professional advisers to the committee. e.g. Head or Deputy and RE leader.
	1 per term

The Activity Meeting where governors challenge and support.
	
	Ad Hoc emergency meeting if required

	

	Coordinating Group

Chairs of Sub Committees

PLUS Staff who act as professional advisers to the committee. e.g. Head
	1 short business meeting per half term

Potential for breakfast 8:00 am meeting
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